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TO OUR SHAREHOLDERS 


March 10, 1967 

The fiscal year ended December 31, 1966, was a 
year of considerable progress for our company. 

For the 52 weeks in 1966, Fisher Foods, Inc. had 
sales of $129,972,189, compared to $119,316,357, for 
the 53 weeks in 1965, an increase of 8.93$. The operat¬ 
ing profit for 1966, was $1,067,278, compared to the 
operating loss of $47,021 for the preceding year. 

Net earnings applicable to common stock (after 
preferred share dividends) were equal to 94^ per share 
on the 989,017 shares of common stock outstanding 
at December 31, 1966, in contrast with a loss of 18^ 
per share for the year 1965. 

During the past year we closed six small stores, 
and at the end of the year our company was operating 
fifty-seven stores compared to sixty-three stores at 
the beginning of the year. 

The intensive store remodeling and expansion pro¬ 
gram we started in 1965 continued in 1966 when 
twelve stores were remodeled. 

In 1967 we have scheduled for completion the re¬ 
modeling of thirteen stores and the opening of our 
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largest supermarket which will be located in the Mid¬ 
way Mall in Elyria, Ohio. 

In 1966 your management decided to discontinue 
games and promotional gimmicks and concentrate on 
providing to our customers better products at lower 
everyday prices. Customer acceptance of this pro¬ 
gram has been very gratifying. We will continue our 
efforts to provide for our customers better stores, 
better service and the lowest possible everyday prices. 

Success in our efforts to satisfy customers and to 
serve them well usually is reflected in sales growth 
based on repeat business from an increasing number 
of customers who return time and again to shop with 
us. In 1966 we experienced a moderate amount of 
this success. We know that as we continue with our 
program, our efforts will be rewarded by an ever 
increasing number of satisfied customers. 


Respectfully submitted, 


Gt*j2 


Chairman of the Board 



President 
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1966 

1965 

ASSETS 



Current Assets 



Cash 

$ 3,714,770 

$ 2,909,141 

Trade accounts receivable ..~ 

514,923 

769,920 

Inventories of merchandise—at lower of cost 



(first-in, first-out, or average bases) or market 

9,835,555 

8,082,936 

Deferred taxes and prepaid items _ 

975,656 

667,268 

Total Current Assets. 

$15,040,904 

$12,429,265 

Other Assets ... 

233,605 

187,004 

Property, Plant, and Equipment 



Land—at cost _ _ 

$ 768,884 

$ 780,976 

Buildings—at cost - ... 

4,763,426 

4,746,379 

Fixtures and equipment—at cost _ 

15,580,158 

13,402,485 


$21,112,468 

$18,929,840 

Less allowance for depreciation _ 

9,496,017 

8,727,710 


$11,616,451 

$10,202,130 

Improvement to leased properties—at cost less 



amortization _ 

704,629 

735,174 

Total Propertv, Plant, and Equipment 



—Net ....._ __ 

$12,321,080 

$10,937,304 


$27,595,589 

$23,553,573 
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ODS, INC. 

and January 1, 1966 


1965 


$ 161,400 

5,054,160 
652,921 
508,840 
—o— 
768,257 
$ 7,145,578 

5,225,908 

2,200,900 


1966 


LIABILITIES AND SHAREHOLDERS' EQUITY 

Current Liabilities 


Notes payable to bank 


$ 500,000 


Trade and sundry accounts payable_ 7,110,758 

Payrolls and amounts withheld therefrom_ 922,412 

State and local taxes_ 749,425 

Federal income taxes_ 356,465 

Current portion of long-term debt_ 1,265,337 


Total Current Liabilities 
Long-Term Debt—Note A ... 


$10,904,397 

4,725,227 


Reserve for Employees’ Retirement Benefits— 


Note B 


2,050,000 
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Shareholders’ Equity 

Preferred Stock—$5 cumulative, without par 
value; redeemable at $105 a share: 

Authorized 27,000 shares; outstanding 
26,500 shares—at involuntary liquidation 

price _ $ 2,650,000 $ 2,650,000 


Common Shares without par value: 
Authorized 1,500,000 shares 
Issued and outstanding 989,017 shares 

Stated capital_ 

Retained earnings—Note A_ 

Total Shareholders’ Equity_ 

Long-Term Leases—Note C 


1,105,920 

1,105,920 

6,160,045 

5,225,267 

$ 9,915,965 

$ 8,981,187 

$27,595,589 

$23,553,573 


See notes to financial statements. 
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STATEMENTS OF INCOME 
AND RETAINED EARNINGS 

Fiscal years ended December 31, 1966, and January 1, 1966 



1966 

1965 

INCOME 



Net sales ___ 

$129,972,189 

$119,316,357 

Other income _ 

123,360 

128,720 


$130,095,549 

$119,445,077 

Deductions (including depreciation and amor¬ 



tization of $1,550,361 in 1966 and $1,385,875 



in 1965): 



Cost of merchandise sold, including ware¬ 



house expenses..... 

$103,377,286 

$ 96,192,691 

Selling, general, and administrative ex¬ 



penses _ 

24,946,658 

22,911,558 

Interest expense__ 

324,327 

.362,849 


$128,648,271 

$119,467,098 

Income - Loss 0 Before Federal 



Income Taxes .. 

$ 1,447,278 

$ 22,021° 

Federal income taxes_ 

380,000 

25,000 

Net Income - Loss 0 _ 

$ 1,067,278 

$ 47,021° 


Earnings per share of Common Stock after 
deducting Preferred Stock dividend require¬ 
ments _ .94 

RETAINED EARNINGS 

Retained earnings at beginning of the year: 

Fisher Foods, Inc._ $ 5,225,267 

Various merged corporations_ —o— 


Net income — loss 0 for the year 


.18° 


$ 6,516,827 
1,215,281 


Deductions: 

Charge in connection with redemption of 


Preferred dividends — $5 a share 

Retained earnings at end of the ye 
° Indicates red figure. 

See notes to financial statements. 


$ 

5,225,267 

$ 

7,732,108 


1,067,278 


47,021° 

$ 

6,292,545 

$ 

7,685,087 

$ 

— 0 — 

$ 

2,326,070 


132,500 


133,750 

$ 

132,500 

$ 

2,459,820 

$ 

6,160,045 

$ 

5,225,267 





















































NOTES TO Fisher 

FINANCIAL STATEMENTS 

Fiscal year ended December 31, 1966 



Note A — Long-Term Debt 


5%% promissory note to insurance com¬ 
pany—$200,000 due annually with 
balance due on January 16, 1982 — 

5 Vz% promissory note to bank — due 
monthly in increasing amounts from 
$58,000 to $110,000 with balance of 
$440,000 due on July 1, 1968 _ 

5% promissory note to bank—$7,956 due 
monthly, including interest, to July 
1, 1968 _ 

Other ___ 


Totals 


Total 

Amount 

Outstanding 

$3,300,000 

1,862,000 

151,160 

677,404 

$5,990,564 


Current 

Portion 

$ 200,000 

842,000 

95,469 

127,868 

$1,265,337 


Long-Term 

Debt 

$3,100,000 

1 , 020,000 

55,691 

549,536 

$4,725,227 


The promissory notes to insurance company and to bank require among other 
things, the maintenance of net working capital of not less than $4,000,000 and restricts 
the payment of cash dividends after December 31, 1961, to the sum of $1,300,000 plus 
earnings (as defined) after that date. Under the latter provision, no part of retained 
earnings at December 31, 1966, is available for cash dividends on Common Shares. 

Note B — Employees’ Retirement Benefits 

The reserve for employees’ retirement benefits provides (without recognizing future 
income tax benefits to the Company) for the actuarially estimated amount of present 
value of lifetime benefits payable to retired employees under the Company’s nonfunded 
and noncontributory retirement plan. The net amount provided during the year from 
income was $55,865. 

Note C — Long-Term Leases 

The minimum annual rentals payable under leases expiring more than three years 
from December 31, 1966, is approximately $1,618,000. 
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ACCOUNTANT'S REPORT 


Shareholders and Board of Directors 
Fisher Foods, Inc. 

Cleveland, Ohio 

We have examined the financial statements of 
Fisher Foods, Inc. for the fiscal year ended December 
31, 1966. Our examination was made in accordance 
with generally accepted auditing standards, and ac¬ 
cordingly included such tests of the accounting records 
and such other auditing procedures as we considered 
necessary in the circumstances. 

In our opinion, the accompanying balance sheet 
and statements of income and retained earnings pre¬ 
sent fairly the financial position of Fisher Foods, Inc. 
at December 31, 1966, and the results of its operations 
for the fiscal year then ended, in conformity with 
generally accepted accounting principles applied on 
a basis consistent with that of the preceding year. 


Cleveland, Ohio 
February 3, 1967 


Ernst & Ernst 




















